
TOWN OF LINCOLN
Lincoln Centralized Rescue/ Learning Center

100 Old River Road Lincoln, Rhode Island 02865
June 25, 2024 at 0900

Agenda
1. Roll call

a. Building Committee
b. Owners Project Manager – Downes
c. Construction Design Team

2. Review and approve prior meeting minutes

3. Design Update
a. KBA Drawing Update

i. Updated Floor Plans – Dispatch/Meeting Room
ii. Updated Building Renderings

b. Elevator Exemption

4. Early Procurement Items
a. Switchgear

i. As design is finalized electrical requirements will be determined
ii. Until we get 100% confirmation an elevator waiver will be provided for this project, we

will include the elevator in electrical calculations.

5. CPF Grant
a. Reporting Requirements

i. Annual Report Due June 3rd

1. Documentation to be issued by the Pandemic Recovery office July 20th.
 b. Community Engagement

i. Community Engagement approach.
1. Surveys throughout the community with questions on the three programming

areas – Educational Programs, Health Education/Monitoring, and Workforce
Development.  

a. Set up booths at Concert Series, farmers markets and other
community events.

b. Event at senior center
c. Pass out flyers with a “scannable link” to the survey at town hall,

library, senior center, and another municipal sites.

6. On Site Activity
a. Survey  

i. Survey to be finalized in the upcoming week.
b. DPW Continuing to clear land.
c. Removal of granite curbing.

7. Open discussion

8. Schedule Future Meetings

9. Public Discussion




